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Module Annotation

Human resources are a fundamental component of an organization that must be integrated
into its strategic plans and objectives. Managing people differs from managing other
organizational units. Management is the practical application of knowledge from various
social sciences, such as sociology, psychology, and economics. In public administration,
personnel management involves additional specific factors that significantly influence human
resource management. Human resource management tasks are carried out through
personnel activities, which represent the operational aspect of HR work. Human resources
are a costly resource that determines an organization’s prosperity and competitiveness. This
module provides an overview of the focus, main activities, and interconnections of personnel
management in organizations.

Module Objective

The goal of this module is to introduce students to the fundamental activities of human
potential management in organizations, with an emphasis on the specifics of the public
administration environment. This goal is achieved primarily by explaining managerial
procedures for managing people within the specific conditions of public administration
institutions. Upon completing this module, students will be able to apply human resource
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management procedures within the organizational environment of public administration
institutions.
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